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How are leading employers retaining and empowering 
this key talent population?

• How can you benchmark and design the right 

programme with greatest impact?

• What role do managers and leaders play?

• How do you enable parents to remain visible in a 

flexible and hybrid world?

• Are your policies fit for changing gender 

expectations?

• How will you build your business case and 

measure impact?



More employers are enhancing parental leave 
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% of Employers who enhance leave

Maternity (inc. Adoption & Surrogacy) leave pay

Paternity or partner leave pay

Shared Parental Leave Pay

https://solutions.brighthorizons.co.uk/resources/parentalleave

26+ 
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It’s not all about pay…



PARENTAL LEAVE TOOLKIT – For ALL Individuals & Managers

Development & Support for 

Internal Mentor Programme
Support for Networks

Group Best Practice 

Briefing for Managers

Group Coaching for 

Individuals

1:1Coaching 

for Individuals

1:1Coaching 

for Managers

For HR

For 

Individuals
For 

Managers

Our Holistic Approach 
to Coaching

Best Practice & 

Influential Conversations 

for HRBPs



Programme Builder Tool: 
https://solutions.brighthorizons.co.uk/our-solutions/Coaching



Poll Time!

Which best 
describes your 
organisation’s 
current approach 
to parental leave?



Poll Results
a) Our policy provides for statutory pay and not 

much else
13%

b) We provide enhanced pay but no other 

programmes
55%

c) We provide enhanced pay and coaching, 

mentoring or app-based support for individuals
13%

d) We provide enhanced pay, 

coaching/mentoring/app support for individuals 

and guidance for managers

13%

e) Something else 2%



What role do managers 
and leaders play?



We help managers to plan and 

have better conversations with 

new and expectant parents; a 

smoother transition for all.

“Brilliant - the Parental 

Leave Toolkit gave me 

what I wanted, exactly 

when I needed it, to 

make sure my team 

member left and 

returned, ready to 

resume their career.”

Stephen, Leading Law 

Firm

Parental Leave Toolkit 

for Managers



How do 
you enable 
working 
parents to 
remain 
visible? 



Navigating the options



Are your policies fit for changing gender expectations? 



Getting Inclusion Right



How will you build your 

business case and measure 

impact? 
+12-14 
percentage 
point 
increase



Measuring Impact
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